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Abstract: - The growing internationalization of the workforce and the widespread influence of technology have 
accelerated the development of virtual teams. Although these teams have various benefits, like flexibility and 
diversity, they also pose certain obstacles, especially in leadership and dispute resolution. Despite much research 
on this subject, a coherent understanding continues to be unattainable. This systematic review seeks to consolidate 
current research on leadership and conflict management in virtual teams, reveal common themes, suggest optimal 
approaches, and underscore ongoing research deficiencies. A thorough search was performed across various 
databases with keywords including “virtual teams,” “leadership,” and “conflict management.” Rigorous inclusion 
and exclusion criteria were implemented to guarantee the pertinence and quality of the investigations. Chosen 
publications were meticulously evaluated, with information on study design, sample size, principal findings, 
recommendations, and research deficiencies removed. This review analyzes 11 peer-reviewed articles, highlighting 
essential themes including the need for customized leadership training in virtual environments, the pivotal 
importance of communication technologies, the challenges and opportunities associated with multiculturalism, and 
the changing dynamics of shared leadership. The studies provide significant insights, but industry-specific research 
and empirical studies on multicultural virtual team leadership outcomes are needed. There are some problems with 
virtual teams, but they have become an important part of modern business. Their success is largely dependent on 
their ability to lead effectively and resolve conflicts. The results underscore the significance of adaptable 
leadership, cultural awareness, and efficient communication strategies. A further study focused on sector 
characteristics and cultural nuances is essential to improve the effectiveness of virtual teams in different 
environments.  
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1   Introduction 
Globalization and rapid technological advancements 
have connected the world. The widespread use of 
laptops, cell phones, and internet access has 
facilitated real-time communication, despite physical 
restrictions, and transformed work patterns, [1]. 

This significant development has enabled virtual 
teams—individuals working together across time 
zones, regions, and cultures using technology to 
achieve common goals, [2]. 

Virtual teams are being used a lot more these 
days as companies try to find a wide range of 
talented people around the world, [3]. 

In the late 20th century, technological 
advancements have facilitated the emergence of 
virtual organizations. When multinational 
corporations were faced with the challenge of 
coordinating across a large number of geographical 
locations and time zones, they turned to early forms 
of telecommunication technology in order to connect 
their teams without having to spend excessive costs 
associated with relocation. [4] following IBM's and 
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Ford's experiments, it evolved into a worldwide 
organizational model altering business practices. 

Due to the fact that it made real-time 
communication more accessible and cost-effective 
for businesses of all sizes, the internet revolution of 
the 1990s had a tremendous impact on the dynamics 
of business. As a result of their ability to facilitate 
cooperation across geographical borders, platforms 
such as Skype and Zoom, which were once only 
available to large corporations, have been 
transformed into crucial tools for small and medium-
sized businesses, [5], [6]. The effectiveness of virtual 
teams has been significantly enhanced by the 21st 
century thanks to technological advancements such 
as broadband internet and cloud computing. These 
advancements made it possible for teams to 
collaborate in real-time and centralized information 
through the use of platforms such as Google Drive 
and Dropbox, [4]. 

The adoption of virtual teams accelerated for 
numerous reasons. They provided multinational 
corporations with the ability to manage teams in 
different markets while maintaining global standards, 
reduced the need for frequent travel, and offered 
employees greater flexibility, enhancing work-life 
balance, [6], [7]. Additionally, platforms like 
Upwork and Freelancer popularized "on-demand" 
hiring, allowing organizations to access global talent 
for specific projects in a cost-effective manner, [8]. 
The COVID-19 pandemic further emphasized the 
necessity of virtual teams, proving their viability for 
both large and small businesses alike. 

However, virtual teams face challenges similar to 
co-located teams, particularly in managing conflicts. 
These conflicts, commonly categorized as task-
related, relationship-based, or process-related, can 
arise from differences in perspectives, cultural 
backgrounds, and communication styles, [9], [10]. 
Task-related conflicts can, when managed well, 
promote creativity and innovation. In contrast, 
relationship-based disputes arising from personal 
tensions are intensified by the absence of face-to-face 
encounters, possibly resulting in misunderstandings, 
[11]. 

Meeting schedules and work delegation can also 
cause process disputes, which may negatively impact 
team performance, [12]. Remote teams must resolve 
these problems differently than typical teams. While 
open communication and empathy are crucial, virtual 
teams must adapt to digital communication's limits, 

where non-verbal cues and time zone variations may 
delay resolution and increase tensions, [9], [13]. 

Virtual teams have special tools and techniques 
to close communication gaps in spite of these 
obstacles. Though limited, video conferencing helps 
overcome communication challenges. Furthermore, 
the heterogeneous makeup of virtual teams 
introduces an increasing number of conflict 
resolution solutions, influenced by differing cultural 
and professional backgrounds, [14], [15], [16]. 

Transactional leaders focus on performance 
measurements and may miss intrinsic motivators, 
causing unhappiness, whereas laissez-faire leaders 
neglect team members' needs, causing misalignment, 
[17]. 

Transformational, servant and adaptable 
leadership styles have demonstrated more efficacy in 
promoting collaboration, resolving conflicts, and 
sustaining team cohesion in remote environments, 
[18], [19], [20]. 

This systematic review seeks to consolidate 
current research on leadership's involvement in 
conflict management within virtual teams, offering 
practical insights for promoting harmonious and 
productive remote work settings. 

 
 

2   Problem Formulation 
Virtual teams have become a central feature of the 
modern business landscape, fueled by globalization, 
technological advancements, and the increasing need 
for flexibility in work arrangements. While these 
teams offer several advantages, such as access to a 
global talent pool, cost reductions, and enhanced 
flexibility, they also present significant challenges, 
particularly in leadership and conflict management. 
Virtual teams often span multiple time zones, 
cultures, and professional backgrounds, making 
leadership and conflict resolution more complex 
compared to traditional, co-located teams. The 
absence of face-to-face interaction, cultural diversity, 
and reliance on digital communication tools 
exacerbate the difficulties in effectively managing 
team dynamics. 

Despite a growing body of research on leadership 
and conflict management in virtual teams, a coherent 
understanding of how these elements interrelate 
remains elusive. Much of the existing literature has 
highlighted the importance of leadership styles in 
fostering collaboration and resolving conflicts within 
virtual settings. However, significant gaps remain in 
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understanding how specific leadership approaches 
can be tailored to virtual environments, especially 
when dealing with multicultural teams, distributed 
leadership models, and the limitations of digital 
communication. Furthermore, the role of technology 
in facilitating or hindering conflict resolution has not 
been fully explored, and there is a lack of empirical 
research on the effectiveness of leadership behaviors 
and techniques in managing conflict across different 
virtual team contexts. 

This systematic review aims to consolidate 
existing research on leadership and conflict 
management in virtual teams, focusing on identifying 
key themes, challenges, and opportunities. It will 
explore how leadership styles—such as 
transformational, servant, and adaptable leadership—
can be applied in virtual environments to enhance 
team cohesion and conflict resolution. Additionally, 
it will examine the impact of cultural diversity, 
communication tools, and decentralized leadership 
on team dynamics and conflict management. By 
identifying research gaps and synthesizing findings 
from the literature, this review seeks to provide 
actionable insights for improving virtual team 
effectiveness and offer directions for future research.  

 
 

3   Research Gap 
Virtual teams have become more critical in today's 
digitally transformed and globally connected 
business world. They authorize players more space 
and entry to a broader range of skills. More research 
must be accomplished on the complex interplay 
between virtual leadership and conflict control. On 
the other hand, cultural diversity has limited non-
verbal communication, and geographical distribution 
makes it harder for conventional leaders to achieve 
their goals. By creating relationships and allocating 
tasks. Also, it lacks face-to-face relationships and 
quick resolution techniques; virtual teams discover it 
increasingly difficult to manage conflicts, which is an 
essential element of team dynamics. In addition, 
recent research has found some parts of this 
complexity, but many gaps remain. 

[21] emphasized the significance of stakeholder 
support, multicultural skills, high expectations, and 
reliable technology in virtual project administration. 
However, their research required thoroughly 
analyzing the subtle distinctions in conflict resolution 
between virtual and traditional teams. [22] 
recognized the negative impacts of conflicts in 

decision-making processes, but there should still be 
more complete solutions to dive into these issues 
effectively. This gap highlights the urgent need for 
practical explanations to declare conflict better. In 
addition, it also highlights how managers should 
proactively manage and resolve challenges in virtual 
conditions. 

Also, the results of previous studies that were 
strange to the context put into question the 
generalizability of current research across various 
environments. The study conducted in an educational 
environment [23] showed that transformational 
leadership is effective in digital learning 
environments. However, how these results can be 
utilized in business environments with different goals 
and limitations is still being decided. 

A considerable gap exists in the cultural 
dynamics of virtual teams, which are commonly 
made up of people who live all over the globe, 
despite the apparent volume of cultural 
comprehension in improving team cohesion and 
productivity, [24]. In addition, this study has found a 
lack of empirical research examining the efficacy of 
leadership behaviors and techniques in overseeing 
multicultural virtual teams. The sophistication of 
virtual teams, which often compete with diverse 
cultural values, communication styles, and work 
priorities, strengthens leadership and conflict 
resolution problems. This gap needs research 
investigating how managers may effectively address 
and resolve these differences, [24]. 

[25] introduce a further challenge to how team 
members work collaboratively with leaders, which is 
helpful for virtual teams. This evolution from 
traditional leadership structures raises the query of 
how to effectively handle conflicts in teams without a 
single authoritarian leader. The developing 
leadership traits in virtual teams may cause 
conventional dispute-resolution methods to be 
revised. As a result, there is a growing demand for a 
study that creates conflict management methods 
appropriate for decentralized leadership structures. 

As virtual teams become more prevalent, the 
necessity for special leadership training methods 
rises. According to [26] underscores the crucial 
significance of administration training in virtual 
contexts. In addition, there needs to be a complete 
framework that manages the distinctive challenges of 
conflict management in digital settings. Virtual 
leadership's complexities include communication 
barriers and cultural differences that require effective 
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tools, strategies, and practices substantially different 
from those used in traditional settings. 

[27] made progress in mapping this place; 
however, their initial results only touch upon the 
intricate relationship between leadership and conflict 
management in virtual teams. A vast and meticulous 
analysis is needed to understand this dynamic 
thoroughly and formulate appropriate answers. 

[21] elucidated the crucial influence of 
technology on virtual teams, emphasizing that 
technology significantly impacts interactions and 
results. The impact of technical instruments on the 
mitigation or exacerbation of conflicts is a crucial 
subject for future research. As virtual teams function 
at the convergence of leadership and technology, 
comprehending the impact of various tools and 
platforms on conflict resolution tactics will yield 
significant insights. It is crucial to conduct 
continuous research on how technology affects team 
dynamics because it is always changing. 

 
 

4   Methods 
The aim of this systematic review was to accumulate 
an extensive knowledge of virtual team leadership 
and conflict management. On the other hand, 
systematic reviews are famous for employing severe 
and consistent ways to summarise evidence. It can 
make sure that all critical studies of the study 
question are included. This method provides a 
holistic view of the literature which recognizes 
research gaps and attracts decisions based on 
evidence. The necessity to obtain a holistic view of 
the research subject led to the choice to explore 
different databases. It includes Scopus, PubMed, the 
Web of Science, and Google Scholar, which are the 
main resources for peer-reviewed journals. The 
academic severity and comprehensive article 
collections of these databases were the deciding 
factors in their selection. 

By providing the ever-evolving essence of 
technology and work dynamics from 2000 to 2023. 
On the other hand, these 23 years were selected to 
seize the importance of virtual team leadership. In the 
21st century, a period is seeing influential 
technological advances, changing force 
demographics, and growing support for remote 
working meetings. 

The study had chosen the time frame of 2000-
2023 to show how virtual teams have evolved along 
with technology. As broadband internet became more 

prevalent and tools such as Skype and early cloud-
based applications began to take root, it was an 
exciting time that marked a drastic shift in how 
people worked in the early 2000s. These 
developments set the stage for the virtual teams of 
today. Another factor that contributed to the growing 
need for organizations to collaborate across 
boundaries during this period was globalization, 
which expanded the dependency of organizations on 
virtual collaboration. By including studies up to 
2023, this study also captures the significant impact 
of COVID-19, where virtual teams were no longer a 
choice but rather an imperative. The pandemic 
illuminated the pros and cons of leading and 
resolving disputes by virtual teams, dramatically 
changing virtual work practices. Therefore, the 
timeline includes all stages of the necessary phases of 
virtual team development. This ensures that the 
conclusions drawn are entirely in line with current 
organizational settings. 

The selection of keywords was directed by the 
major objectives of research that ensure a focused yet 
insensitive study. The term "virtual teams" was 
employed to capture the unique context of 
geographically dispersed teams that communicate 
through technology.  It does not address the specific 
problems encountered by such conventional co-
located teams."Leadership" has been added since it is 
the key to directing team dynamics in online settings, 
encouraging cooperation, and settling 
disputes.  Among the core themes of this review are 
several leadership philosophies that impact the 
settlement of conflicts. Lastly, "conflict 
management" was chosen to specifically highlight 
one of the biggest issues of virtual teams. Effective 
control of conflict is necessary for maintaining team 
cohesiveness and productivity, especially in places 
where little interaction is available. The 
terminologies allowed the search technique to 
specifically focus on the study that explores how 
leadership and conflict management interact 
particularly in the virtual team setting. 

 
 

5   Systematic Searching Strategies 
The search strategy employed to collate studies 
relevant to the role of leadership in conflict 
management within virtual teams was meticulous, 
nuanced, and designed to ensure both the breadth and 
quality of the information gathered. Keywords such 
as 'virtual teams,' 'leadership,' and 'conflict 
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management' were used." This broad-based approach 
was undertaken initially to ensure that all conceivable 
studies related to these themes could be caught in the 
research net. However, recognizing that a mere 
aggregation of terms could yield an overwhelming 
volume of loosely related studies, Boolean operators 
like "AND" and "OR" were strategically employed. 
The purpose of this was to fine-tune the search 
algorithm. For example, coupling the terms "virtual 
teams" AND "leadership" sharpened the focus of the 
search to extract studies that specifically deal with 
the intersection of these two domains. The PRISMA 
flowchart illustrates systematic reviews. Out of 689 
records identified through database searching, 593 
remained after duplicate checks. During the 
screening, 93 remained. Finally, the remaining 593 
articles were assessed for their eligibility, leading to 
the exclusion of 582 articles because they were non-
peer-reviewed, language barriers, not relevant to the 
topics as defined in this review, and timeframe 
restrictions. In the end, 11 studies were included in 
the meta-analysis. 

This approach was further refined by the 
application of stringent inclusion and exclusion 
criteria. Setting these parameters aimed at ensuring 
that the compiled research corpus would be not just 
expansive but also deep, honed in on the particular 
topic of interest, and held to rigorous academic 
standards. Included were articles that were written in 
English, published within a specific 23-year time 
frame (2000 to 2023), solely focused on the 
dynamics of leadership roles during conflicts in 
virtual teams, and housed in peer-reviewed journals. 
Any digression from these criteria led to the 
exclusion of the study. This excluded non-English 
publications and publications outside the set time 
frame, as well as materials not subject to peer review, 
such as books or magazine articles, thereby 
maintaining the academic rigor of the review. As 
shown in Figure 1 (Appendix), the PRISMA flow 
diagram outlines the systematic process for study 
selection, beginning with database searches and 
culminating in the inclusion of 11 studies for meta-
analysis. 

To argue that this strict approach successfully 
divided quality from quantity is an understatement. 
The original group of 689 articles was cut down to 
593 after duplicates were removed. In addition, it 
used strict inclusion and exclusion criteria; however, 
it declined that figure to a meagre 11. It included that 
each of these 11 articles was then carefully reviewed 

for relevancy, grade, and subject depth. This caution 
provided that the final preference included some of 
the most helpful, thought-provoking, and 
scientifically valuable solutions to what managers 
can do to support virtual teams deal with conflicts. 

Table 2 (Appendix) presents a summary of 
various studies included in the review, outlining their 
methodologies, key findings, recommendations, and 
research gaps. [21] employed a quantitative survey of 
project managers to identify key traits for successful 
virtual project management, including stakeholder 
support, multicultural experience, high expectations, 
and consistent technology. They recommended initial 
face-to-face meetings and clear communication of 
roles and responsibilities but noted a gap in exploring 
the nuances of conflict resolution in virtual teams 
compared to traditional setups. [22] conducted an 
experimental study using GSS-based virtual teams, 
focusing on conflicts during decision-making. They 
found that integrative conflict resolution led to better 
team performance and recommended focusing on 
integrative conflict styles. However, the study did not 
address effective management or mitigation of 
conflicts. [28] surveyed 159 virtual team members to 
examine the roles of leadership and communication 
technologies in managing conflict. Their study 
concluded that leadership roles like 'monitor' and 
'coordinator' can reduce conflicts but highlighted the 
lack of understanding in virtual team leadership 
dynamics. [29] used survey and archival data from 
MMOG to examine how relationship and process 
conflicts influence team performance, with 
leadership conflict management styles moderating 
the effects. They recommended specific conflict 
management strategies based on the type of conflict 
but pointed out that the interplay between conflict 
types and leadership styles is not well understood. 
[27] conducted a quasi-experimental study on 141 
students, finding that conflict management mediates 
the relationship between goal commitment and team 
performance. They recommended encouraging 
commitment to team goals and conflict management 
strategies, though the study had limited evidence and 
pointed to a need for further research. [23] surveyed 
318 undergraduate students, finding that 
transformational leadership was more effective than 
transactional leadership in managing conflict in 
online learning. Their study suggested an emphasis 
on transformational leadership in e-leadership 
training but was limited to an academic setting. 
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[26] surveyed 52 respondents from various 
sectors, highlighting that leadership is the foremost 
need in virtual teams, followed by software tools and 
training. They recommended leadership training 
tailored for virtual environments but did not explore 
the interaction between leadership and other factors 
like cultural nuances. [24] conducted a literature 
review and found that effective leadership and an 
understanding of multiculturalism are crucial for 
virtual teams, while poor communication can lead to 
conflict. The study called for more focus on conflict 
resolution techniques but identified a lack of 
solutions in the existing literature. [23] used 
grounded theory interviews with 8 field managers to 
emphasize the importance of building trust and 
effective conflict resolution for virtual team 
performance. They recommended holistic training 
programs for virtual team leaders but noted that their 
study was limited to the technology industry. [25] 
surveyed 70 project-based teams and found that high 
levels of team power base diversity could enhance 
the positive effects of shared leadership on team 
performance. They recommended adopting shared 
leadership models in temporary teams with diverse 
power bases, though the interplay between shared 
leadership and team member characteristics was not 
well explored. Finally, [30] conducted a literature 
review on leadership requirements in multicultural 
virtual teams, concluding that leaders need specific 
skills such as sensitivity and flexibility. They 
recommended a guide for leader behavior in 
multicultural teams but noted that the behaviors and 
skills identified were not empirically tested. 
 
 
6   Data Analysis 
The study provides a complete understanding of 
leadership and conflict solutions within virtual teams. 
An examination of many studies shows numerous 
individuals yet related themes showing the effect of 
leadership styles on conflict management in virtual 
settings. The main themes enclose the value of clear 
communication, stakeholder approval, and even the 
application of technology. In addition, these are 
important for reducing misconceptions and enabling 
more seamless team relations. The study also 
indicates how the integrative conflict resolution 
process. In addition, it can improve team 
performance, mainly when making decisions. This 
indicates how essential leadership is for allowing 
teams to deal with challenging issues. 

Moreover, administration positions are created to 
attack specific conflicts, such as managing task 
conflicts and addressing procedural problems. In 
addition, it helps mitigate conflict and improve 
results. The analysis emphasizes the importance of 
adaptive leadership techniques in tackling the distinct 
problems virtual teams face. It includes obstacles to 
digital communication and cultural diversity. The 
need for custom leadership training centered on 
conflict resolution and cultural awareness is 
emphasized to prepare leaders with the crucial skills 
to develop effective and cooperative virtual teams. 

 
 

7   Results 
 

7.1  General Finding 
The systematic review of the established literature 
delivers a multidimensional viewpoint of leadership 
and conflict resolution in virtual teams. The results 
from the evaluated study are organized into discrete 
yet related issues. 
 
7.1.1  Key Traits for Effective Leadership 

The literature always highlights clear attributes and 
activities that underpin acceptable virtual leadership. 
According to [21], stakeholder consent, regular 
technology benefits, and multiculturalism knowledge 
are necessary. Building on this, [30] implies that 
managers should mainly show empathy, flexibility, 
and power while guiding multicultural virtual teams. 
Therefore, it is evident that effective virtual 
leadership necessitates various technical expertise 
and healthy interpersonal skills. 
 
7.1.2  Emphasis on Communication 

Among the numerous significant takeaways from the 
study is that communication plays an essential part in 
the actions of virtual teams. To be more specific, [28] 
highlight the fact that the selection of communication 
technology by leaders, in conjunction with their 
proactive role adoption, can significantly reduce the 
number of conflicts that arise between tasks and 
processes. The efficacy of leadership becomes 
inextricably linked to the quality and clarity of 
communication when confronted with the virtual 
environment, which is devoid of non-verbal cues. 
Leadership styles and communication efficiency, 
especially in heterogeneous teams, warrant additional 
study. 
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7.1.3  Conflict Typologies and Management Styles 

Dissecting the nature and management of conflict 
forms another cornerstone. While [28] categorize 
decision-making phase conflicts as detrimental, [29] 
showed that conflict negatively influences team 
performance, while process conflict positively does 
so [22], [29]. It was also shown how the influence is 
moderated by leadership conflict management style. 
The influence is moderated by effective leadership 
that focuses on conflict management. Though the 
literature offers glimpses of recommended leadership 
styles for different conflict types, a more 
consolidated guideline for leaders remains a 
noticeable absence.  
 
7.1.4  Exploring Shared Leadership Dynamics 
The domain of shared leadership in virtual teams 
stands out as an evolving paradigm. [25] shed light 
on the potency of shared leadership, especially in the 
face of diverse team power structures to enhance the 
positive effects of shared leadership on team 
performance and conflict management. However, the 
literature review also hints at existing gaps, 
particularly around how shared leadership dovetails 
with traditional leadership roles and influences 
conflict dynamics. 
 
7.1.5  Imperative of Tailored Training 

A common suggestion from different studies is to 
give virtual teams specific training and skill 
development. [26] and [13] both highlight the 
specific complexity of virtual teams, which 
emphasize the need to break away from standard 
training paradigms. Having said that, there is still a 
lack of a specific paradigm in the literature that 
addresses virtual conflict management. 
 
7.1.6  Cultural and Industry Dimensions 

Finally, cultural, industry, leadership, and conflict 
management interactions are occasionally examined. 
Despite [24] emphasis on cultural understanding's 
critical importance, [13] restrict their focus to the 
tech industry. Leadership and conflict management 
are two areas that are seeing a surge in research 
attention as of late. 

The study of leadership and conflict management 
in virtual teams has covered a lot of areas, however 
numerous areas need more investigation. 

 
 

8    Implications of the Findings 
The systematic review offers critical insights into the 
dynamics of leadership and conflict resolution within 
virtual teams. These findings highlight the necessity 
of customized techniques for virtual environments 
and indicate future research, training, and managerial 
procedures. 
 
8.1  Rethinking Leadership Training 
The prior need for activity programs tailored for 
virtual team administration is of essential essence. 
[26] and [13] showed practical proof of the 
inadequacies of traditional leadership activity 
programs in virtual environments. This study 
emphasized that conventional teaching methods do 
not handle the complicated interpersonal issues and 
technology needs of virtual associations. [13] found 
that choosing a high-trust environment in virtual 
contexts is basic for team efficacy. Traditional 
training modules seldom investigate trust-building 
processes in screen-mediated circumstances. [26] 
highlighted this contrast, emphasizing the necessity 
for leadership to prioritize training designed for 
virtual domains, with particular awareness of cultural 
differences, which are sometimes forgotten in 
conventional training [13], [26] (Table 3, Appendix). 
 
8.2 Embracing Diverse Communication 

Technologies 
Communication methods are more than logistical 
findings in virtual teams; they can influence team 
connections and efficacy. [28] emphasize that 
leadership decisions in this domain can either foster 
cohesion and clarity or, alternatively, create 
uncertainty and separation. However, beyond the 
simple utilization of technological instruments, there 
exists the necessity for expertise. Organizations must 
do more than only acquire the latest communication 
tools. Equally important is the effort to guarantee that 
every member, from leadership to the newest recruit, 
is sufficiently taught and proficient in utilizing these 
platforms. The effective combination of appropriate 
tools with skilled users can greatly enhance the 
productivity and morale of virtual teams, [28]. 
 
8.3  Crafting Multicultural Sensitivity 
Rapid globalization is changing team cooperation, 
leading to more multicultural virtual teams. Scholars 
like [30] and [24] stress how important it is for 
leaders to have a deep understanding of different 
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cultures in order to handle any kind of conflict that 
might arise within the team. This rising 
multiculturalism in virtual teams is about more than 
just recognizing differences; it is also about 
comprehending the intricate cultural nuances, 
traditions, and social conventions that team members 
bring with them. Without this knowledge, there may 
be misunderstandings that cause arguments, low 
morale on the team, and less work getting done. 

Organizations seeking to mitigate conflicts 
among virtual team members must execute proactive 
methods to promote a deep appreciation and concern 
for cultural diversity, [30]. Providing cross-cultural 
training sessions is a substantial measure in this 
regard. These meetings can lead team members to 
global perspectives, negotiation strategies, and 
cultural communication methods. Job rotations 
across various locales might also provide the 
necessary knowledge. The main aim is to establish a 
workplace distinguished by mutual respect and 
understanding, ensuring each person feels valued and 
acknowledged, [30]. 

 
8.4  Flexibility in Conflict Management Styles 
The intricacies of conflicts in virtual teams 
necessitate a refined understanding of various 
payment strategies. According to [22], conflict 
sources may occur from tasks, procedural matters, or 
interpersonal dynamics among team members. This 
variability in dispute genesis needs leaders to seek 
different conflict resolution policies. A flexible and 
adaptable system is essential, customizing the 
resolution path to the exact nature of the conflict. 

[29] argued that understanding the essence of the 
dispute is crucial. Task-oriented disputes may be 
better determined by taking a more analytical tack 
and highlighting the significance of defined 
assignments. On the other hand, if the conflicts stem 
from operations, the present team protocols may need 
to be reviewed and revised. On the other hand, 
disputes in associations, which are often the most 
delicate, may necessitate mediation or even team-
building actions to restore friendship and trust. The 
importance of integrative conflict resolution is a 
promising approach that emphasizes various 
methods. Managers can prevent conflicts from 
affecting team cohesiveness and productivity using a 
multi-pronged approach [29]. With the rapid rise of 
technology, new methods of handling conflicts in 
virtual teams are appearing. The benefit of AI for 
conflict resolution and monitoring is one such 

development. In order to recognize early signs of 
anxiety or misunderstanding, AI-based keys can 
monitor team communications for movements such 
as low mood, delayed response, or increased 
vocabulary within emails and chats. These 
technologies allow leaders to avoid conflicts before 
they escalate by offering them real-time insights. 
Also, by making tailored resolutions, AI-based 
systems have the possibility to enhance decision-
making in complex situations, [31]. 

AI-driven explanations track team 
communications to notice early indicators of stress or 
miscommunication by recognizing negative moods in 
emails and conversations or escalating language. This 
would be excellent for tech teams' dynamics, 
especially software development teams that utilize 
Slack or Microsoft Teams. Virtual teams governing 
health-related telemedicine initiatives can employ AI 
to enable faster dispute compromise and better 
communication amongst diverse specialists. AI is 
also helpful in aerospace and security industries, 
where collective and distributed team tasks are in 
high demand. Also, virtual reality makes practical 
conflict solution workshops for global trade teams in 
a global corporate setup, [32]. 

 
8.5  Harnessing Shared Leadership 
[25] indicate that the diversity of power bases within 
a team enhances the beneficial impact of shared 
leadership on team performance. This essentially 
suggests that in teams with a varied mix of power 
structures and influences, shared leadership can work 
more effectively than traditional top-down 
hierarchical leadership models. 

The transition to non-hierarchical leadership 
frameworks, especially within virtual teams, aligns 
with the changing dynamics of work. Virtual teams 
frequently consist of persons from varied 
backgrounds, areas of expertise, and geographic 
locations. In such contexts, a unique leadership 
approach may only sometimes yield efficacy. 
Distributing leadership tasks can improve team 
performance by using different team members' 
different skills and perspectives. 

[25] suggested shared leadership standards for 
temporary teams without leaders, particularly those 
with other power bases. This highlights the growing 
recognition that little administration frameworks may 
require review in virtual collaboration's fluid and 
dynamic domain. However, the study emphasises a 
significant research gap that examines the relations 
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between shared administration and the features of 
individual team associates. The complex qualities of 
virtual teams and the various influences that affect 
them require more research to enhance virtual team 
performance [25]. 

In specific teams, virtual leadership will be 
instrumental. Shared leadership allows people to lead 
according to their capabilities, significantly 
improving effective problem-solving and innovative 
measures in multidisciplinary initiatives that need 
expertise from several areas. Due to the allocation of 
shared administration, teams can swiftly adapt to 
developing events in agile circumstances where 
responsiveness and flexibility are important. This 
method is well-suited for teams interested in creative 
endeavours, as it encourages collaboration and causes 
multiple ideas through equitable participation and 
collective responsibility. Again, self-managed teams 
that enable members to take responsibility for goals 
and decision-making collectively, separate from a 
singular authority figure are helping to shared 
leadership, [33]. 

Shared leadership offers many advantages, but it 
also has several disadvantages that could diminish a 
team's success. Lack of a clear leader can cause 
delays and confusion, especially when time is of the 
essence or there is a lot of pressure. An important 
disadvantage is the chance of ambiguity in decision-
making. Shared leadership can also cause role and 
responsibility conflicts, especially in multicultural 
teams with different assumptions about authority and 
hierarchy. Team cohesiveness and productivity suffer 
when these disagreements are not handled carefully. 
Another potential issue is unequal participation, 
which goes against the principles of leadership that 
have been agreed upon. This occurs when certain 
participants actively take charge while others sit on 
their hands. In order to address the team's needs, the 
necessary corrective actions include methods of 
effective communication, well-structured processes, 
and dispute resolution, [34]. 

 
8.6  A Call for Industry-specific Research 
[13] focus on the technology sector underscores that 
the dynamics of leadership and conflict management 
might vary across industries. Organizations need to 
be cognizant of such industry-specific nuances. 
Moreover, there's a pronounced need for academic 
and corporate researchers to delve into these 
industry-specific dimensions, enriching the existing 
literature. 

8.7  Traditional versus Virtual Training 
Traditional trainings focus on in-person training, 
doubt resolution, feedback and to develop inter-
personal skills.  Participants can get a chance to read 
the body language and learn. However, it is 
expensive and difficult to access for geographically 
dispersed regions. On the contrary, virtual trainings 
give remote area access, cheaper and provide flexible 
time and ease of access from different locations 
(Table 1, Appendix). Despite such great inputs they 
may lack physical interactions and inter-personal 
communication skills, [35]. 
 
8.8  Digital Use in Financial Analysis 
The digital electronic approach of financial data 
modeling is quite successful nowadays in accounting, 
audit and analysis capabilities. Rather than traditional 
paper-based methods, this technique is much reliable, 
resourceful, quick and error free. The convergence 
and transformation of accounting and the Internet of 
Things (IoT), cloud computing, big data, and the 
digital economy have led to significant improvement 
and necessary reforms. However, the usage of 
FinTech in accounting and finance research is hardly 
known. FinTech can disseminate significant under-
allocation and divert worries about abuse and deixis 
in accounting management through digital gains from 
the internet business and transactions, investigation 
of FinTech's inherent worth, or pertinent inquiries, 
[36].  
 
 
9   Emerging Trend 
The rapid rise of technology encourages creativity in 
managing conflicts among virtual teams. A 
significant trend is the application of artificial 
intelligence (AI) in conflict monitoring and solution. 
AI-driven systems can investigate team 
communications for practices such as negative 
sentiment, delayed reactions, or escalating language 
in emails and chats, allowing the early detection of 
stress or miscommunication. It includes solutions that 
provide leaders with real-time understandings, 
enabling proactive solutions to disagreements before 
they escalate into significant issues. Also, AI-driven 
systems can enhance the decision-making rate in 
disputed systems by creating tailored explanations 
based on team dynamics and historical data. 

This contains virtual and augmented reality, 
which affect personal interactions and are more 
helpful in managing team issues and surmounting 
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communication problems inherent in virtual work 
settings. It could change leadership techniques in 
virtual teams, making dispute solutions more data-
driven, attuned to the complexities of current 
workplaces, and efficient. 
 
 
10   Conclusion 
This study concluded that virtual team leadership and 
dispute solutions reveal a sophisticated understanding 
of the details that underlie team energy and 
cohesiveness. The data integration shows several 
interlocking pieces showing the substantial 
interactive effects of communication tactics, dispute-
resolution procedures, leadership principles, and 
cultural sensitivity. 

At first, the challenges of distance teams 
necessitate more adaptable leadership methods in the 
present day. Leaders must show technical proficiency 
and interpersonal capabilities to manage cultural 
diversity and digital communication obstacles. It was 
resolved that clear communication, even technology 
benefits, and the help of stakeholders are important 
for facilitating misconceptions and effective 
collaboration. Studies have shown that effective 
leaders include cultural sensitivity and 
communication strategies in their plans to foster team 
relationships and resolve disputes. A comprehensive 
analysis of conflict typologies and essential methods 
highlighted the significance of a customised 
approach. Different problem-solving solutions must 
be employed in work-, process-, and relationship-
based problems; integrative conflict resolution 
techniques have been highly effective in these areas. 
On the other hand, these strategies show promising 
opportunities for conflict solutions and expectation 
control in virtual settings, particularly when proactive 
technology integration. In addition, it includes the 
implementation of AI-based conflict monitoring 
systems. The study also emphasises the growing 
majority of shared leadership in virtual communities. 
Although this model encourages inclusivity and 
capitalises on the various strengths of team members, 
it necessitates well-defined systems for decision-
making and clear communication protocols to control 
potential opacity and accountability inequalities. 
Shared leadership is an ideal match for agile or 
transitional project teams, where flexibility and rapid 
reaction are important. 

The crucial condition for virtual, context-specific 
leadership activity is that conventional ways of social 

activity sometimes need to be revised to provide 
leaders with a way to manage virtual association 
challenges. In addition, it includes the ability to 
manage cultural diversity and develop trust in screen-
mediated interactions. Leadership training programs 
that combine digital tool proficiency with cross-
cultural awareness and conflict resolution skills are 
urgently required to provide success in these 
scenarios. 

Finally, the review requires sector-specific 
strategy and analysis. Specific industries, such as 
technology, healthcare, and aerospace, deliver unique 
options and challenges for virtual teams. An 
awareness of these nuances can improve team 
performance and the performance of leadership 
strategies. The evolving domain of virtual 
cooperation necessitates buy-in tailored training. In 
addition, it is important to adopt sophisticated 
communication technology and flexible leadership 
approaches. As the virtual workspace grows, ongoing 
research and practical innovations will be important 
for sustaining productivity and fostering cohesive 
teams in a globalised context. The sophistication of 
virtual teams necessitates universal leadership, 
dispute resolution, cultural awareness, and proficient 
technological utilisation. 
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Fig. 1: PRISMA flowchart 

 
 

Table 1. Summarizing the inclusion and exclusion criteria 
Criteria Type Description 

Inclusion Criteria  
Language Articles must be published in English. 

Publication Date Must be published between the years 2000 to 2023. 
Focus Must explicitly focus on leadership roles during conflicts in virtual teams. 
Source Must be sourced from peer-reviewed journals. 

Exclusion Criteria  
Language Non-English publications are excluded. 

Publication Date Articles published outside the set time frame of 2000 to 2023 are excluded. 
Focus Studies not focusing explicitly on leadership during conflict in virtual teams are excluded. 
Source Non-peer-reviewed materials like books, magazine articles, etc., are excluded. 
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Table 2. Summary of the included studies in this review 
Authors/Year Title Methodology Key Findings Recommendations Research Gap 

[21] Leading through 
conflict in a 
virtual team 

Quantitative; 
survey of 
project 
managers; 93 
usable surveys 

Key traits for successful 
virtual project 
management include 
stakeholder support, 
multicultural 
experience, high 
expectations, and 
consistent technology. 

Recommend initial face-
to-face meetings, and 
clear communication of 
project plans, roles, and 
responsibilities. 

The study leans on a 
comprehensive literature review 
but suggests more nuances in 
conflict resolution for virtual 
teams as compared to traditional 
setups are needed. 

[22] Understanding 
conflict in virtual 
teams 

Experimental; 
GSS-based 
virtual teams; 
content analysis 

Conflicts in the choice 
phase of decision-
making were 
detrimental. An 
integrative conflict 
resolution style led to 
better performance. 

Focus on integrative 
conflict resolution styles 
for better team 
performance. 

The study only identifies types 
of conflicts and their impact but 
not how to effectively manage 
or mitigate them. 

[28] A model of 
conflict, 
leadership, and 
performance in 
virtual teams 

Survey-based; 
159 virtual 
team members 
from a U.S. 
telecommunicat
ions 
corporation and 
five Korean 
firms 

Communication 
technologies and 
specific leadership roles 
can effectively reduce 
task and process 
conflicts. 

Leaders should assume 
roles like 'monitor' for 
task conflicts and 
'coordinator' for process 
conflicts. 

The dynamics of virtual team 
leadership in conflict 
management are not yet well 
understood. 

[29] Conflict, Conflict 
Management, and 
Performance in 
Virtual Teams 

Survey and 
archival data 
from MMOG 

Relationship conflict 
negatively influences 
team performance, 
while process conflict 
positively does so. The 
influence is moderated 
by leadership conflict 
management style. 

Leaders should adopt 
competitive conflict 
management for process 
conflicts and 
collaborative conflict 
management for 
relationship conflicts. 

Little is known regarding the 
interplay between different 
types of conflict and the 
corresponding conflict 
leadership styles in virtual 
teams. 

[27] Conflict 
management and 
effectiveness in 
virtual teams 

Quasi-
experimental 
study; data 
collected from 
141 students in 
39 teams 

Conflict management 
mediates the 
relationship between 
goal commitment and 
team outcomes. Greater 
goal commitment leads 
to better conflict 
management and 
thereby better team 
performance. 

Encourage commitment 
to team goals and 
promote active conflict 
management strategies. 

Limited preliminary evidence; 
and suggestions for future 
research are presented. 

[23] Virtual team e-
leadership 

Quantitative; 
318 
undergraduate 
students 

Both leadership style 
and conflict 
management mode 
influence online 
learning performance. 
Transformational 
leadership is more 
effective than 
transactional leadership 
in conflict situations. 

Emphasize 
transformational 
leadership and multiple 
conflict management 
modes in e-leadership 
training. 

Focused only on an academic 
setting. 

[26] Dynamic virtual 
teams in project 
management 

Quantitative; 52 
respondents 
from various 
sectors 

Leadership is the 
foremost need in VTs, 
followed by appropriate 
software tools and 
training. 

Organizations should 
prioritize leadership 
training tailored to VT 
environments and be 
aware of cultural 
differences. 

Does not investigate the 
interaction between leadership 
and other factors like cultural 
nuances. 

[24] Identifying 
Factors That 
Impact Virtual 
Teams 

Literature 
Review 

Effective leadership and 
understanding 
multiculturalism are 
crucial. Poor 
communication can lead 
to conflict. 

More focus should be on 
conflict resolution 
techniques. 

Limited solutions on conflict 
resolution in the existing 
literature. 

[13] A call to action 
for virtual team 
leaders 

Qualitative; 
grounded 
theory; 

Building a high-trust 
environment and 
effective conflict 

Develop holistic training 
programs for VT leaders. 

Limited to the technology 
industry; could lack 
generalizability. 
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Authors/Year Title Methodology Key Findings Recommendations Research Gap 

interviews with 
8 field 
managers 

resolution are key to 
VT's performance. 

[25] Shared leadership 
and relationship 
conflict in teams 

Quantitative; 70 
project-based 
teams 

High levels of team 
power base diversity 
can enhance the positive 
effects of shared 
leadership on team 
performance. 

Recommendations for 
temporary teams without 
formally designated 
leaders to adopt shared 
leadership models, 
especially with diverse 
power bases. 

The interplay between shared 
leadership and individual team 
member characteristics. 

[30] Leadership Job 
Requirements in 
Multicultural 
Virtual Teams 

Literature 
Review 

Leaders need specific 
behaviors and skills like 
sensitivity, flexibility, 
assertiveness, etc., to 
manage multicultural 
virtual teams 
successfully. 

A guide for appropriate 
leader behavior in 
multicultural virtual 
teams and for recruiter 
selection. 

Does not empirically test the 
identified behaviors and skills. 

 

 

Table 3. Comparing leadership styles and conflict management approaches in virtual versus traditional teams 
Aspect Virtual Teams Traditional Teams 

Leadership Styles 
Transformation Motivational approaches like 

video calls and messaging, 
depend on communication and 

emotional intelligence. 

Direct and physical communication 

Adaptability Quick adjustment to cultural 
challenges, flexible digital 

time 

Logistic challenges, and in-person 
interactions are needed 

Transactional task-oriented project 
management tools like Asana 

or Trello, progress through 
digital metrics. 

Monitors directly through physical error 
and concrete checkpoints. 

Shared Leadership Dynamic leadership roles, 
supported by collaborative 

tools like Slack or Microsoft 
Teams. 

Needs a structured team and in-person 
discussion 

Conflict Management Approaches 
Communication Tools Video conferences, instant 

messages, and AI-driven 
monitor tools solve conflicts. 

Face-to-face meetings, body language 
reading, and immediate feedback  to 

resolve conflicts 
Non-verbal Cue verbal or written 

communication to address 
limited conflicts. 

Non-verbal communication 

Different Time Zone Asynchronous communication 
delays conflict resolution. 

Resolution is faster, similar to the 
scheduled team. 

Cultural Sensitivity Efforts to maintain assorted 
cultural norms and 

expectations. 

Physical workspace and informal 
interactions 

Training Virtual, includes AI and 
remote access. 

In-person workshops 
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